
COACHING
CLASSROOM MANAGEMENT

Strategies & Tools for Administrators & Coaches

Second Edition  

Randy Sprick, Ph.D.
Jim Knight, Ph.D.

Wendy Reinke, Ph.D.
Tricia McKale Skyles, M.S. 

Lynn Barnes, M.S.



© 2010 pacific Northwest publishing, inc.

The purchasing school administrator, coach, or educator is granted permission to 
use and reproduce the reproducible forms and files provided on the CD solely for 
the purpose of assisting school personnel with classroom management. Except 
as expressly permitted above and under the United States Copyright Act of 1976, 
no materials in this work may be used, reproduced, or distributed in any form or 
by any means, electronic or mechanical, without the prior written permission of  
the publisher.

Published in the United States by
Pacific Northwest Publishing

2451 Willamette St.
Eugene, Oregon 97405

www.pacificnwpublish.com

10   9   8   7   6         5   4   3   2   1

ISBN: 978-1-59909-040-5

Cover by Hannah Bontrager
Book design and layout by Natalie Conaway

Art provided by clipart.com. © 2010 Jupiterimages Corporation.

Eugene ,  Oregon  I  www.pac i f i cnwpubl i sh . com

Pacific 
Northwest 
Publishing



Coaching Classroom Management | Strategies & Tools for Administrators and Coaches i

Contents
                           
Authors	 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . viii
Acknowledgments� .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . x
Overview .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . xii
Preface	 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . xv

introduction | Coaching as the Keystone. . . . . . . . . . . . . . . . . . . . . . . . . . . . 1

Why is implementation so difficult? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Defining a coach.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4

Formalizing a structure for coaching  6
The CHAMPS approach .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
STOIC intervention planning .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8

Section 1	The Administrator’s Role

Chapter 1 | Vision . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13

Develop your vision . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14
Choose a model. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16

What the research says  17
Other choices for a classroom management model  20
Models that don’t (and won’t) work  21

Communicate your vision.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22
Compatibility with research and the CHAMPS model  23
Talking points for the CHAMPS introduction  23

Congruence—What you expect to see . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30
Talking points for CHAMPS implementation  30

Chapter 2 | Structure .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37

Identify coaches and provide training .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37
Develop a training plan for the model .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38

Options for training sessions   38
Self-assessment  39
Mini-inservices  39



ii Coaching Classroom Management | Strategies & Tools for Administrators & Coaches Contents

Orientation for new teachers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60
Identify and train coaches.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60

Types of coaches  61
Availability of coaches  63
Resources for coaches  63

Chapter 3 | Observe .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 67

Have a game plan for walk-through visits .. . . . . . . . . . . . . . . . . . . . . . . . . . . 69
Student behavior  70
Student engagement  72
Teacher behavior  73
Where to position yourself  76
Keep the focus on the class  77

Use forms to guide observation and feedback .. . . . . . . . . . . . . . . . . . . . . . . . 78
Keep track of where and when you visit  83

Prepare staff for your visits. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 85
Provide positive feedback. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 85
Link corrective feedback to coaching.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 88
Create a cycle of continuous improvement. . . . . . . . . . . . . . . . . . . . . . . . . . . 90

Section 2	The Coach’s Role

Chapter 4 | The Components of Coaching .. . . . . . . . . . . . . . . . . . . . . . . . . . . 95

Enroll the teacher .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 96
Identify interventions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100

Three kinds of source data  101
Explain the process .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102
Model techniques. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103

Anicipated outcomes of a model lesson  104
Observe the teacher.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105

In the classroom  106
Explore data.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 106

Three keys to positive feedback  108
Ongoing collaboration  109

Review results. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109



Coaching Classroom Management | Strategies & Tools for Administrators & Coaches Contents iii

Chapter 5 | Developing Coaching Tools Using CHAMPS .. . . . . . . . . . . . . . 111

Step 1: Assess the classroom and establish benchmarks .. . . . . . . . . . . . . . . 112
Basic 5 Observation Form  114

Step 2: Set goals and plan interventions . . . . . . . . . . . . . . . . . . . . . . . . . . . . 117
Step 3: Monitor, review, and revise. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 120

Time on task (academic engagement)  120
Opportunities to respond  122
Ratio of interactions  122
Disruptions  127
Alignment with expectations  131

Putting it all together—CHAMPS status check . . . . . . . . . . . . . . . . . . . . . . 131
Staff development. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 134

The myth of “magical” classroom management  135

Chapter 6 | Intervention . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137

STOIC intervention planning .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137
Structure for success .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137

Teacher self-evaluation  138
Classroom observation  139
Student feedback  140
Suggestions for structural interventions  140

Teach expectations .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 147
Teacher self-evaluation  147
Classroom observation  147
Re-teaching expectations  148

Observe and monitor.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 150
Interact positively. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 150

Increasing noncontingent attention  151
Improving the ratio of positive to negative interactions  152

Correct fluently .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 156



iv Coaching Classroom Management | Strategies & Tools for Administrators & Coaches Contents

Chapter 7 | The Classroom Check-Up: Advanced Tools  
for Effective Coaching .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 163

Step 1: Assess the classroom .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 166
CCU Teacher Interview  166
CCU Ecology Checklist  166
CCU Observation Form  167
Compiling CCU indicators  178

Step 2: Provide feedback. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 180
Step 3: Develop a menu of interventions.. . . . . . . . . . . . . . . . . . . . . . . . . . . 182
Step 4: Implement intervention.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 183
Step 5: Monitor, review, and revise. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 184
Case examples and research. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 188

Section 3	Communication and Partnership

Chapter 8 | Measuring Classroom Learning Opportunities .. . . . . . . . . . . . 201

How one experienced coach conducts the coaching process . . . . . . . . . . . . 203
Day 1—Pre-conference with teacher  204
Day 2—Collect and summarize data  205
Day 3—Collaboratively explore data  210
Day 4—Planning for implementation  212
Day 5—Pre-modeling conference and planning with teacher  215
Day 6—Instructional coach modeling  217
Day 7—Support day  220
Day 8—Support day  220
Day 9—Support day  220
Follow-up—Two weeks later  222

Chapter 9 | Partnership Principles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 223

Equality .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 224
Voice. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 226
Choice.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 228
Dialogue. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 231
Reflection.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 232
Praxis.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 234
Reciprocity. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 236



Coaching Classroom Management | Strategies & Tools for Administrators & Coaches vContents

Chapter 10 | Coaches as Leaders of Change .. . . . . . . . . . . . . . . . . . . . . . . . 239

Clarity of vision .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 240
Change is a process. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 240

Organizational barriers to changes  242
The barrier of teacher resistance  244

Strategies for leading change.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 245
Address teacher resistance  245
The principal as leader  247

Communication.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 248
Be a good listener  249
Listening authentically  250
The nature of relationships  250
Strategies for better listening  252

Beyond Classroom Management.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 254
Foundations: Establishing positive discipline policies  249
Interventions: Behavior support for individual students— 

An RTI approach  257

APPENDIXES
APPENDIX A | The Research . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 261

APPENDIX B | CHAMPS Comparison Tables .. . . . . . . . . . . . . . . . . . . . . . 277

APPENDIX C | CHAMPS Self-Assessment Checklist & Interest Inventory .. . . 285

REFERENCES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 299

INDEX .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 305



vi Coaching Classroom Management | Strategies & Tools for Administrators & Coaches Contents

REPRODUCIBLES
Chapter 1 | Vision

1.1	 Introduction to the CHAMPS Approach .. . . . . . . . . . . . . . . . . . . . . . . 24
1.2	 Introduction to STOIC Intervention Planning . . . . . . . . . . . . . . . . . . . 25
1.3	 CHAMPS Implementation Requirements (Grades K–8) .. . . . . . . . . . . 31
1.4	 DSC Implementation Requirements (Grades 9–12).. . . . . . . . . . . . . . . 32

Chapter 2 | Structure
Classroom Management Mini-Inservices

2.1	 Finalizing Your Classroom Management Plan. . . . . . . . . . . . . . . . . 42
2.2	 Is Your Classroom Management Plan Structured Enough?.. . . . . . . 43
2.3	 Refusal to Follow Directions.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44
2.4	 Monitoring Ratios of Interactions.. . . . . . . . . . . . . . . . . . . . . . . . . . 45
2.5	 Brainstorming Interventions for a Class That Is Not  

Responding to the Attention Signal.. . . . . . . . . . . . . . . . . . . . . . 46
2.6	 Recording Misbehavior.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47
2.7	 Grade Book Analysis.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48
2.8	 A Good Class Turns BAD With a Guest Speaker!.. . . . . . . . . . . . . . 49
2.9	 Brainstorming Interventions for a Victim of Chronic Teasing. . . . . 50
2.10	 Self-Evaluation of Teacher-Directed Instruction.. . . . . . . . . . . . . . . 51
2.11	 Handling an Emotional Outburst From a New Student. . . . . . . . . . 52
2.12	 Recording On-Task Behavior. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53
2.13	 Dealing With the Class Clown. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54
2.14	 Monitoring Ratios of Interactions.. . . . . . . . . . . . . . . . . . . . . . . . . . 55
2.15	 How to Respond to a Student Who Is Sleeping in Class.. . . . . . . . . 56
2.16	 Would a Student Be Likely to Report a Serious Problem  

to an Adult?.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57
2.17	 Maintaining Student Motivation During the Last Month of School. . . . 58
2.18	 Family or Student Satisfaction Survey.. . . . . . . . . . . . . . . . . . . . . . . 59

2.19	 Coaching Availability Chart.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62

Chapter 3 | Observe
3.1	 CHAMPS Game Plan for Walk-Through Visits.. . . . . . . . . . . . . . . . . . . 69
3.2	 Drop-In Observation (General).. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79
3.3	 Drop-In Observation (Academic). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80
3.4	 Drop-In Observation (Classroom Management).. . . . . . . . . . . . . . . . . . 81
3.5	 Drop-In Observation (CHAMPS Game Plan).. . . . . . . . . . . . . . . . . . . . 82
3.6	 Record of Walk-Through Visits. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 84
3.7	 Memo to Staff in Preparation for Walk-Through Visits.. . . . . . . . . . . . . 86

Chapter 5 | Developing Coaching Tools Using CHAMPS
5.1	 The Basic 5 Behavior Benchmarks. . . . . . . . . . . . . . . . . . . . . . . . . . . . 113
5.2	 Basic 5 Observation Form .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 115



Coaching Classroom Management | Strategies & Tools for Administrators & Coaches viiContents

5.3	 Basic 5 Feedback Form.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 118
5.3alt	Basic 5 Feedback Form (alternate color version)....................(((on CD only)
5.4	 Academic Engagement Monitoring Form. . . . . . . . . . . . . . . . . . . . . . 121
5.5	 Opportunities to Respond Monitoring Form.. . . . . . . . . . . . . . . . . . . 123
5.6	 Ratio of Interactions Monitoring Form. . . . . . . . . . . . . . . . . . . . . . . . 125
5.7a	 Misbehavior Monitoring Form (by seating chart).. . . . . . . . . . . . . . . . 128
5.7b	 Misbehavior Monitoring Form (weekly by student name). . . . . . . . . . 129
5.8	 Expectations Versus Daily Reality Rating Scale. . . . . . . . . . . . . . . . . . 132
5.9	 CHAMPS Status Check.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 133

Chapter 6 | Intervention
Interventions at a Glance 

6.1	 Opportunities to Respond. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 159
6.2	 Correct Academic Responses.. . . . . . . . . . . . . . . . . . . . . . . . . . . . 160
6.3	 Ratio of Interactions.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 161
6.4	 Fluent Corrections. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 162

Chapter 7 | The Classroom Check-Up: Advanced Tools for Effective Coaching
7.1	 CCU Teacher Interview.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 168
7.2	 CCU Ecology Checklist. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 170
7.2alt	CCU Ecology Checklist (coach/administrator).......................(((on CD only)
7.3	 CCU Behavior Benchmarks.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 172
7.4	 CCU Observation Form . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 173
7.5	 CCU Feedback Form .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 181
7.5alt	CCU Feedback Form (alternate color version)........................(((on CD only)
7.6	 Teacher Self-Monitoring Form.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 184
Making It Count

7.7	 Correct Academic Responses.. . . . . . . . . . . . . . . . . . . . . . . . . . . . 191
7.8	 Disruptions.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 192
7.9	 Praise. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 194
7.10	 Reprimands.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 195
7.11	 Opportunities to Respond. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 196
7.12	 Academic Engagement.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 197

Chapter 8 | Measuring Classroom Learning Opportunities
8.1	 Teacher-Coach Confidentiality Agreement. . . . . . . . . . . . . . . . . . . . . 205
8.2a	 Classroom Activities Observation Log (Version 1).. . . . . . . . . . . . . . . 206
8.2b	 Classroom Activities Observation Log (Version 2)................(((on CD only)
8.3	 Time on Task Observation Log.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 207
5.7b	 Misbehavior Monitoring Form (weekly by student name). . . . . . . . . . 218

Chapter 10 | Coaches as Leaders of Change
10.1	 Summary of Main Points. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 241
10.2	 Tiers of Problem Analysis and Intervention Design.. . . . . . . . . . . . . . 259




