
Systematic Supervision: An Introduction

Systematic Supervision is a Positive Behavior Support plan for the whole school community. 
Research shows that punishment is not effective when used alone to correct misbehavior. 
Systematic Supervision is an effective alternative that encourages positive behavior instead of 
reacting to negative behavior. So what is Systematic Supervision? Here are the elements:

Make a positive connection with every student
Students who receive a lot of positive attention are less likely to seek negative attention. 

Establish behavior expectations 
It’s unrealistic to require students to meet expectations without first letting them know what is expected of 
them. Establish a small set of rules that are easy to remember.

Monitor by moving and scanning 
Once you’ve taught the expectations, follow through by monitoring student behavior. The best way to monitor 
is to move and scan. Keep your eyes and ears open as you move around and connect with as many students as 
possible.

Notice and reinforce positive behavior 
As you move and scan, notice when students meet behavior expectations. If you let students know that their 
behavior is valued and appreciated, you are encouraging them to keep practicing the positive behavior. 

Respond immediately to problem behavior 
Responding quickly and appropriately to a problem is more effective than ignoring it, losing your temper, 
or resorting to harsh punishment. Offer the student the choice of cooperating or facing an appropriate 
consequence. Follow through by either acknowledging the student’s cooperation or following through with 
the consequence.

Collect data and work as a team 
Behavior logs are a tool for monitoring and sharing information. A behavior team composed of staff from all 
areas of the school meets regularly to examine the logs in order to get a clear picture of what’s going on. They 
share strategies, areas of concern, and positive achievements with all staff.
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Systematic Supervision isn’t just for the classroom. 
It can be implemented in any school-related setting, including these:



      Make a positive connection with every student

Here’s how

Effects
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    Establish behavior expectations2
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Here’s how

Effects of moving and scanning  

      Monitor by moving and scanning3
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     Notice and reinforce positive behavior4
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Effects

How do you respond when there’s a problem? 

     Respond immediately to problem behavior5

Tips: Resist the urge to…

The Two-Minute Rule
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Behavior logs

    Collect data and work as a team6

Here’s how
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It’s hard to remember a lot of rules. Better to have a few rules you can 
learn, remember, and use anywhere. For example: be safe, be respectful, be 
responsible. These rules can be applied to any school setting, and include 
behaviors like the following. 

BE SAFE

BE RESPECTFUL

Use inside voices and appropriate language.
Raise your hand to speak.

Take your hat off in the classroom.
Follow directions the first time.

Say please and thank you.
Eat quietly and politely.
Say please and thank you.

Give others privacy in the restroom.

Can you think of three other examples of safe, respectful, or responsible behavior that 
would work in your school?

BE RESPONSIBLE

Take care of school property.
Take care of other people’s things. 
Take care of your things. 

Finish your work on time.
Clean up after yourself.
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